
CANADA'S FASTEST GROWING 

TRAFFIC MANAGEMENT COMPANY 

Franchise 
Opportunity 



Introduction 

FOUNDED 

IN 202 

Ql PAGE 

BCW Traffic Management, founded in 2020, has grown from a 

small operation in Surrey, British Columbia into one of the most 

respected names in the province's traffic control industry. Within just a 

few short years, BCW has established a commanding presence across 

the Lower Mainland, the Interior, and Vancouver Island, backed by an 

experienced leadership team and an unrelenting focus on safety, 

compliance, and professional excellence. 

This document presents a unique opportunity to become part of our 

next phase of growth. BCW is preparing to expand nationally through a 

structured franchise program. By joining us, you gain access to a tested 

and optimized operational model, deep industry experience, and a 

brand known for reliability, safety, and performance. This document 

outlines our story, values, services, and support system in 

detail-excluding financial disclosures, which are available only through 

our Franchise Disclosure Document (FDD). 



Company History 

BCW Traffic Management began as a response to a simple but urgent need: high-quality, reliable traffic management 

services that put safety first. 

What started as a 

modest operation with 

just three trucks and 

four employees quickly 

blossomed into a 

company known across 

British Columbia for its 

professionalism and 

client-focused approach. 

By 2021, BCW had 

already expanded its 

operations to include a 

dispatch center, a 

growing fleet, and a 

robust training and 

onboarding program. 

In 2022, we opened new 

yards in Hope and began 

offering services in the 

Fraser Valley. 

By 2023, our presence had 

extended into the Okanagan 

region and Vancouver Island. This 

rapid growth was driven by the 

core belief that traffic control is 

more than a logistical service - it's 

a commitment to public safety 

and operational integrity. 

Today, BCW serves a diverse clientele, 

including municipalities, private developers, 

and major infrastructure and transportation 

contractors. 

Our reputation for getting the job done 

safely and effectively, no matter how 

complex the challenge is, is what drives our 

continued expansion and positions us 

perfectly for franchising. 
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What Makes BCW Different 

BCW is led by experienced professionals who understand the industry from the 

inside out. 

Multi-layered dispatch 
matching system 

Trusted by major 
municipalities & contractors 

Culture of ownership and 
continuous improvement 

High-quality equipment and 
training 

Strong focus on field 
support and compliance 

We are not a startup hoping to disrupt an industry-we're already doing it. BCW is known for professionalism, responsiveness, 

and high standards in an industry that often suffers from inconsistency. Our brand stands for reliability in the eyes of 

municipalities, contractors, and developers alike. 

Where others react, we plan. Where others follow, we lead. We've introduced internal systems that allow real-time GPS tracking, 

skill-based dispatch matching, and automated client communication. Our leadership team includes certified professionals with 

credentials in finance, safety, and project management. We don't just compete with the best -we are the benchmark. 
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Franchisee Profile 

What We' re Looking For 

We are looking for franchise partners who align with our vision and values. You may be an experienced professional in 

construction, logistics, or project management-or you may be an ambitious entrepreneur from another field entirely. What 

matters most is your ability to lead a team, uphold safety and compliance standards, and deliver an exceptional customer 

experience. 

Successful BCW franchisees are strong communicators, natural problem-solvers, and resilient operators. You must be 

comfortable managing field staff, overseeing operations, and interacting with municipal and private- sector clients. This is not 

a passive investment. It's a hands-on leadership opportunity for people who want to build something meaningful in their local 

communities. 

Do You Fit the Profile? 

Ideal Trait Our Expectation 

Strong Leadership Can lead field teams and uphold BCW standards 

Compliance- Oriented Familiarity or commitment to regulatory requirements 

Entrepreneurial Drive Hands-on, ambitious, willing to grow a business 

Client Relationship Skills Experience in municipal/private sector dealings 

Industry Experience (Optional) Not required, but construction/logistics is a plus 
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Growth Journey 

Then (2020) 

3 Trucks 

4 Employees 

In just a few years, BCW has grown from a single-location operation to a province-wide network with multiple bases and a 

growing team. Our expansion has been driven by a blend of vision, experience, and a relentless focus on client outcomes. 

We've gone where others couldn't, taken on projects others wouldn't, and built a team others can't replicate. Now we're looking 

for franchisees who share that mindset-leaders who aren't just looking to own a business, but to build something bigger. 
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Franchisee Success Milestones 

Launching a franchise with BCW 

Launching a franchise with BCW is a clearly defined journey. 

Stepl 

It begins with discovery and on boarding. 

Step3 
Within months, you' II be bidding on and 
completing jobs in your region, with 
support from our team at every stage. 

Step2 

Followed by territory setup, recruitment, 
and team training. 

Success at BCW is defined not just by revenue, but by quality of service and client satisfaction. Our benchmarks include 

successful onboarding and training, completion of first projects, established municipal and contractor relationships, and 

consistent delivery of services that meet the BCW standard. Long-term success is measured in the growth of your fleet, your 

team, and your local reputation. 
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Testimonials from Clients 

Ravi Bagry 
City of Port Coquitlam 

The best traffic management company I have had the pleasure of working with. The guys were 

well trained and professional. Safety is the core value deeply embedded in their culture. 

Barry Jonat 
Emil Anderson Maintenance 

Cailin and Jack always go the extra miles. Their can-do attitude and commitment to do 

whatever needed to get the job done is super impressive and very much appreciated. 
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Ready to Explore a BCW Franchise? 

''-----------

Our journey started in the West. 
Join us as we expand across Canada. 

'' 

We invite you to explore what it means to become a BCW franchisee. If 

you believe in leadership, safety, and community impact, and you're ready 

to build a business with purpose, we'd love to speak with you. 
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To receive our full Franchise Disclosure Document and 

schedule an introductory call, please contact: 

Jack Liu 

President 

604-329-3618

jack.liu@bcwtrafficmanagement.ca 

This document is confidential and intended solely for individuals 

exploring franchise opportunities with BCW Traffic Management Ltd. 

Financial disclosures will be provided in the FDD. 

12565 88 Ave #118 

Surrey, BC V3W 3J7 

bcwtraffic.com 




